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LEADERSHIP

1. What is one way that a leader can use a systems model when taking charge of a unit?
A. To determine equipment shortages.
B. To develop a long range training plan.
C. To study the leadership style of the previous commander.
D. To assist in focusing on specific areas within the organization.

2. What is one benefit of spending the time to understand your people, their needs,
expectations, and what motivates them?
A. It will make it easy to take charge of your unit.
B. It will eliminate personnel problems in your unit.
C. It will help you to understand the entire personnel subsystem.
D. It will allow you to focus your attention on more important matters.

3. What is the most critical component of the organizational model?
A. Mission.
B. Leadership.
C. Technology.
D. Communications.

4. Which of the following leader actions is NOT likely to contribute to maintaining a
positive command climate?
A. Standing up for the soldier.
B. Reducing training distracters.
C. Establishing a Best Vehicle Award.
D. Challenging soldiers with high standards.

5. Underwriting honest mistakes is
A. A unit climate area.
B. A component of leadership analysis.
C. A responsibility of all soldiers.
D. A leader action.

6. If a group begins to set itself apart from the company and detracts from cohesion, what
should a leader do to develop cohesion?



A. Get rid of the informal group leaders

B. Increase competition between platoons

C. Direct their efforts toward unit missions

D. Schedule training which the group has little chance of successfully
accomplishing

7. When does true horizontal bonding exist?
A. When leaders delegate most tasks to subordinates
B. When soldiers take responsibility for their actions
C. When leaders ensure that tasks are understood, and supervised
D. When soldiers view their leaders as competent, reliable, and trustworthy

8. What is the key to success during the development stage of team development?
A. Training
B. Counseling
C. A good orientation program
D. Keeping subordinates informed

9. Officer leader development begins with
A. Precommissioning training.
B. The Officer basic course.
C. Unit METL training.
D. Branch selection.

10. The leadership competencies are included in the
A. Reception and integration phase.
B. The basic skill development phase.
C. The advanced development and sustainment phase.
D. None of the above.




