
 
TABLE OF CONTENTS 

 
Section Page 
 
Subcourse Overview ........................................................................................................................ i 
 
Lesson 1: Introducing military discipline to the soldier.......................................................... 1 
 

Part A: Drill and ceremonies ....................................................................................... 2 
 

Part B: Personal appearance and military bearing....................................................... 4 
 

Part C: Standards of conduct ....................................................................................... 5 
 

Practice Exercise............................................................................................................... 10 
 
Lesson 2: Motivation............................................................................................................. 12 
 

Practice Exercise............................................................................................................... 17 
 
Lesson 3: Creating an ethical climate in your unit ................................................................ 21 
 

Part A: Factors that affect the ethical climate in your unit ........................................ 22 
 

Part B: Actions that will improve the ethical climate in your unit ............................ 27 
 

Practice Exercise............................................................................................................... 30 
 
Lesson 4: Counseling ............................................................................................................ 37 
 

Part A: The NCO responsibilities in counseling........................................................ 38 
 

Part B: Counseling approaches.................................................................................. 42 
 

Part C: The types of counseling................................................................................. 44 
 

ii IS7036 



 
 

Part D: Applying the different approaches to counseling.......................................... 49 
 

Practice Exercise............................................................................................................... 53 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

iii IS7036 


