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SUBCOURSE OVERVIEW

This subcourse will provide you with basic information on duties,
responsibilities and authority, provide a ready reference on the customs and
traditions of the Army, introduce you to the ethical decision-making process and
explain how to communicate effectively as a NCO.

"The Role of the NCO in Leadership" series of subcourses, (IS 7034 - IS 7037)
are designed to assist the corporal through sergeant first class in the area of
practical leadership application. This subcourse is part two of the series. 1In
order to get the most out of these lessons we suggest that you enroll in IS 7034
before you take this subcourse. These courses were written to complement the
leadership classes taught as part of the noncommissioned officer education
system (NCOES) .

If you have any questions pertaining to this subcourse please fill out one of
the student inquiry sheets. This subcourse reflects current doctrine. In your
work situation always refer to the latest publications. Use of a specific
gender in this publication is used for ease of reading. Whenever the masculine
or feminine gender is used, either gender is intended.

TERMINAL LEARNING OBJECTIVE

TASK: Describe the role of the NCO in an Army unit.
CONDITIONS: Given the subcourse instructional materials.
STANDARDS: As a minimum your description will include the duties,

responsibilities, and authority of NCOs; the customs and
traditions of the Army; the ethical decision-making and
communications processes.
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