
STAFF  ESTIMATE 
 
 
 

1.Mission (restated) 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
______________________________________________________________. 
 
2. The Situation and Considerations 
 

(a) Intelligence situation 
(1) How it may affect battalion/department Activities on this 

Mission._________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
___________________. 

 
(2) Possible effects on mission courses of action. 

________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
_________________-. 

 
 

(b) Tactical Situation 
(1) How it may affect my battalion/departments activities. 

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_______________________________’ 

 
 
 
 
 



(2) Possible effects on mission courses of action. 
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________. 

 
(c) My Department 

(1) What I have. 
a. Personnel 

______________________________________________________
_____________________________________________________ 

 
b. Equipment 

______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 

 
(2)  What I can provide to support the mission. 

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
________________________________________________________. 

3. Analysis of Courses of Action 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
___________________________________’ 

 
4.  Comparison of Courses of Action 
 

(a) My department deficiencies and impact on courses of action. 
_________________________________________________________
_________________________________________________________
_________________________________________________________
_____________________________________________________. 

 



(b) Courses of action that can be best supported. 
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
________________________. 

 
5. Conclusions 
 

Mission can/cannot be supported from my battalion/department's standpoint. 
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