
Syllabus 
Command and Staff Course 

 
(S3/S2/S1) 

 
 
Block 1. Staff function of S3/S2/S1, Military Decision Making process (MDMP), 
Risk assessment, TOC setup/procedures, and  preparation  of estimates. 
 
 
Prerequisite Self-Study: (Course practical exercises will be brought to class for 
feedback) 
 
S-1 :  Subcourse   AG1052 PREPARING THE PERSONNEL ESTIMATE. 
 
S-3/S-2 :  Subcourses  IN0710  STAFF FUNCTIONS  
                                      TSG154-6465 CONDUCT A RISK ASSESSMENT 
 
 
Feedback/discussions:  
 

1. Identify Duties of a Staff Officer. 
2. MDMP 
3. Organize a Tactical Operations Center (TOC) 
4. Estimates (S3/S2/S1) 
5. Risk Assessment as an Integral part of MDMP. 

 
Practical Exercise: Evaluated GO/NO-GO by TNSGTEP/MTP 7-30 (TE&O 07-1-
5189) 
 

1. Issuance of OpOrder from Division. 
2. Set up TOC (Physically) 
3. Prepare estimates, incorporating Risk Assessment. 
 

AAR 
 
Tasks taught:  
 
Task Number   Task Title 
 
154-385-6465 Employ the Risk Management Process During Mission Planning     
07-1-5189 Plan Operations Using the MDMP 

 07-1-5090          Conduct Risk Management  
 
 



 
 
 
Block 2.   Plans, Orders and Annexes, Preparing an Operations Plan/Order, 
Annexes and Appendices to Operations Plan/Orders, and  Military Symbols, 
Graphics, and Overlay Techniques. Review of Employing Risk Management in 
MDMP. 
 
 
Prerequisite Self-Study: (course practical exercises will be brought to class for 
feedback) 
 
 
S-3/S-1/S-2 :  Subcourse    IS7004   PLANS,ORDERS,ANNEXES, AND 

         SYMBOLOGY  
                       
 
Feedback/discussions:  
 

1. Plans and orders available to the Commander. 
2. Preparing the Op Plan/Order/the Command estimate. 
3. Annexes and Appendices. 
4. Symbols , Graphics, and Overlays. 
5. Employing Risk Management in MDMP. 

 
 Practical Exercise:  Evaluated GO/NO-GO by TNSGTEP/MTP 7-30 ( T&EO 07-1-
5189) 
 

1. Issuance of Operation Order/Warning Order by Division.(use Order 
from Block 1.) 

 
2. Set up TOC (Physically). 

 
3. Prepare Command Estimate. 

 
4. Prepare Operations Plan, using overlay(s) and Risk Management. 

 
AAR 
 
Tasks taught:  
 
Task Number   Task Title 
 
154-385-6466 Employ the Risk Management Process During Mission Planning     
07-1-5190 Plan Operations Using the MDMP 

 07-1-5090          Conduct Risk Management 



 


