
3rd Regiment HHC Drill Absence Policy 
 
Per order of BG Takasaki, there is a new policy on absences from drills.  Starting with 
the June drill, soldiers who miss three consecutive drills, without giving prior notice, will 
be absent, and must be placed in the Individual Ready Reserve (IRR).  To become active 
again, they will have to re-apply just like a new prospect.  To come out of the IRR 
requires the approval of the Commanding General.  All IRRs belong to him. 
  
Prior notice of an absence from drill should be made in writing, preferably by sending an 
e-mail to CPT Wilkes at wilkes_tnsg@yahoo.com with a copy to LTC Mead 
at meadsteve@comcast.net . 
  
 


